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Minion Director's Narrative - Program

Strategic Objectives:

Tht AID/Brazll program focuses almost uniquely on Globel Problems. Our three 
strategic objectives are:

- Reducing deforestation in the Brazilian Amazon (part of the Agency's Global Climate 
Change program);

- Improving Women's Reproductive Health via Increased Access to Contraceptive 
Methods and Integrated Family Planning Service (totally funded by R&D/POP); and

- Reducing Rates of HIV Infection In Target Populations (Brazil has the 4th largest 
number of AIDS cases in the world).

These strategic objectives are congruent with Agency policy guidance for this ABS.

Operating with a small staff of 2 USDH and 8 local-hires and with modest resources 
(approx. $15 million/year) in a continent-sized country we have evolved a program 
approach which answers the "always asked" question; How can you hope to have 
impact in Brazil with such small resources?

AID/8razil'i overall objectives are; a) to be the best (small) donor In Brazil; and b) "to 
expand our team". To be the best donor we need to be the donor of first choice In our 
target sectors, we must have knowledgeable staff, provide high quality TA and 
training, be responsive and flexible, be willing to take risks and solve problems and 
have excellent support from AID/W and regional staff.

As a small donor we need to "expand our team* In order to have significant impact. 
Our "team" expands beyond the small AID/Brazll office to include Embassy ECON, 
POL and USIS officers who act as project officers, or otherwise work in close 
collaboration <wlth our program. It Includes AID contractors and U.S. PVO grantees 
and their Brazilian NGO sub-grantees. Finally, expanding the team means that we 
strive to encourage other donors, local NGOs and elements of the Brazilian 
government to agree to the Importance of our strategic objectives and to direct their 
financial resources end policy support towards their achievement. AlO/Brazil takes 
pride in the belief that we have had e good deal of success in engendering new and 
innovative programs In our target sectors, but we also believe we can do considerably 
more to increase the Impact of A.I.D. resources in Brazil.

The AID/Brazll strategy for each of our three strategic objectives is very similar:

- Keep a tight strategic focus with carefully chosen targets for each objective;
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• Work In only a few key Brazilian states which demonstrate leadership and 
efficiency;

• Finance pilot projects and programs that can be replicated by other states;

• Finance policy-related research that wIH address key national policy issues;

• Develop our strategic objective strategies with the full participation of U.S. PVOs 
who than provide sub-grants to Brazilian NGOs In carrying out the strategies,

• Ensure diffusion of pilot project results and policy-research;

• Us* "other people's money". Encourage the MDBs and bilateral donors to 
Incorporate our strategic objectives and our successful project results into their 
programs;

• Use policy dialogue, targeted short-term training and the highest quality TA to 
Influence policy reform at the federal level.

This programmatic approach has been reasonably successful. A.I.D, is recognized as 
the lead donor in family planning In Brazil with an innovative atrategy combining the 
resources of NGOs, the private sector (HMOs) and forward-looking state governments.

In the Environment field, eight premier U.S. institutions (e.g. WWF, Smlthsonlan, 
Environmental Law Institute, EPA) worked with AID/Brazil to develop a joint strategy 
for reducing deforestation in the Amazon. The strategy integrates path-breaking policy 
research, pilot projects to test on-tha-ground feasibility of new land use systems (e.g. 
to replace slash and burn agriculture}, environmental education, and strengthening of 
Brazilian NGOs in the Amazon. We have worked hard to ensure Incorporation of AID- 
fundtd models in the new G-7 Pilot Program for the Brazilian Rainforest, managed by 
the World Bank.

A.I.D. was the first donor willing to support AIDS prevention in Brazil and continues 
to be the lead donor and donor of choice. Our program works with three key "at-risk" 
target groups In the two Brazilian states where the disease Is most rampant. 
Consultant studies funded by AID successfully convinced the GOB to include Soclai 
Marketing, Condom Procurement end Logistics Management of Condoms components 
in a new IBRD loan to address AIDS.

Other Program Areas:

AID/Brazll activities In non-Strategic Objective areas have been severely limited. For 
example.the AID Mission has over the past year rejected requests from AiD/W offices 
or Brazilian entities to work in Improving Energy Efficiency, Child Survival, and 
combatting a Cholere epidemic In Brazil. We have limited our very focused activities 
to three areas which are again congruent with ASS guidance: —————
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- Stnngthtnlng Dtmocrtcy: Anti-corruption activities are a Brazilian and U.S. 
Embassy priority following the Impeachment c? Pres, Collor, A.I.D, provides key 
aupport to an Embassy-wide strategy by strengthening Brazilian NGOs urging 
transparency and accountability! and working with reform Interests In the federal 
government (via the LAC Regional Financial Management Improvement project). 
A.I.D. Is the only donor working In this field in Brazil.

- Economic Growth; A tightly managed Economic Policy Training activity provides 
problem-specific short-term training for carefully selected groups of Congressmen, 
congressional staffers and senior Brazilian economic leaders. The program's four 
focus areas are: fiscal reform, privatization, increasing competitiveness (e.g. anti­ 
trust) and foreign trade/economic Integration, The program costs less than
•250,000/year and Is managed with the help of the Embassy ECON staff.

- NtrcotfcM Awtreniss: Our most successful small activity, using less than
. 1260,000/year A.I.D. has spawned Inter-disciplinary organizations In Sao Paulo

and Caere states that have become models for Brazil. Our present focus Is on
suotain " ty and transfer of the model to other states by our Brazilian
collaborate.

- Strtet Chlldnn: The A.I.D. and State Dept. Brazil desks In Washington receive 
mere citizen Inquiries about "what is the USG doing about street children In Brazil" 
than any other Issue. A.I.D./Brazil Is completing a thorough review of the problems 
of street children in Brazil and has Identified specific areas where U.S. resources 
and expertise could have considerable impact. We understand that funding (up to
•2 million) Is available from the Displaced Children's Fund administered by R&D/H.

Pregram Reduction Scenarios

Approximately 2/3 of the AID/Brazil program Is funded by bureaus other than LAC 
(primarily R&D). The POP program is fully funded by R&D es is approx. 40% of the 
AIDS Prevention program. The proposed Street Children program would be fully 
funded by R&D. We have no certainty of knowing whether funds for these high- 
priority programs would be cut for Brazil under an across-the-board 25 % or 60% 
reduction scenario. Por purposes of this oxerclsa wo hove assumed they would not 
end have taken the harder road of making reductions In the smaller LAC pie.

26 Percent Reduction In either FY94 or FY95:

- The Narcotics awereness program would be eliminated.

- Economic Policy and Dl Anti-Corruption activities would be reduced, but not 
eliminated*
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60 Paroent Reduction In PY8B:

• LAC funding would bi uitd only for two atrategte objactlvaa (Environment and 
AIDS Prevention). Tha Integrity of tha Environment program would ba maintained 
with only modeit further raductiona. Tha AIDS prevention program would ba 
reduced by a further 80% due to both LAC and cammed R&D (match) raductiona, 
Tha program would focua only on kay activities in ona state.

- Ualng R&D funding tha Family Planning and Street Children programs would 
continue at raducad lavala.

QPEBATINQ EXPENSES

Tha AID Rapraaantativa'a Office In Brazil la already a very efficient usar of OE funda. 
Our FY93 OE budget of only •250,000 la last than two parcant of tha over $15 
million In program funda wa managa. Tha PY93 lave) waa successfully raducad from 
tha original FY93 level of 4267,000 due to delays in Embassy/Brasilia approval of an 
Embassy-wide FSN Retirement plan and transfer of Regional Support Costa to La Paz.

fn tha absence of major axchanga rata fluctuations (e.g. dolarlzatlon of tha Brazilian 
oruzalro) I believe wa can maintain our FY84 and FY05 budgets at $250,000. 
However, to do so, AID will not participate in tha Embassy FSN Retirement Plan which 
would coat $12,OGO/yiar and wa will reduce Mission site-visit travel by 10 percent 
since POP funds are not available In FY94 to cover USDH travel aa they were In 
previous years. NXP procurement Is eliminated with tha exception of a much-needed 
replacement copy machine. To attain a budget of 75% of the FY93 budget level, or 
$187,500 we have decided not to eliminate any USDH or PSN personnel since our 
staff of ten la already extremely email for the alze program we are managing. If our 
program was cut 25 percent I would atill require the aame FSN staff levels. Since 
moat of the 0 other staffers are program funded, no OE coat aavlnga would accrue In 
any caae from cuts in program size (only 2 secretaries and the financial assistant are 
OE funded). A second USDH position was auaed in FY93 primarily to reduce 
vulnerability since tha AIDREP trevels about 40% of the time across this huge 
country, Tnle nwd for« vorwUml USDH IH«»BMUB In Bcuiilte wOuld rtol change with 
a 25% program cut.

We have made en honest attempt to show how wa would respond to 25% OE 
reductions. Only basic operations could be carried out. Mission and AID/W travel 
would be drastically reduced, Conference attendance eliminated and all training 
dropped except for the new financial assistant. NXP would ba eliminated except for 
small replacement Items. Equipment and housing maintenance would ba reduced to 
the bone. Communications expenditures would need to be reduced 20% although 
coats are increasing. OER and Representation Allowance would be eliminated.
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AID/Brazll la already run on a ahoastring. Our OE/Program ratio ia probably tha best 
in tha Buraau. With tight managamant wa can llva with a constant 1260,000 budgat 
for tha naxt two FYa; any raduotlons balow this (aval cuts Into tha bone.
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NEW PROJECT NARRATIVE 

At-Rkk ChUdrtn in Nortbeatt Brazil

Hie situation of «trtct children in Brazil hu garnered interaati()nali»otorietyintermiofboththe 
numben of childien at-risk, and (he level of violence to which they are subjected. 
USAJD/Braril contiden assistance in this area to be relevant to the Agency'' objective of 
promoting tuitainable development, and in particular to be related to the global problemi 
prkritized u the Agency's aieucrf concentration. The USAJD/BnzU program has previously 
touched on inuei fdtted to street children through other project! luch u AIDSCAP, Drug 
Awareness and Democratic Initiatives, but has not addressed basic causes of the problem,

For FY94» USAID/Bnzll will request approximately $2 million from the Displaced Children's 
Fund administered by R&D/Health for a three-year project to address street children and tt-riik 
youth in Northeast Brazil.

The goal of the At-Risk Children's project is to improve the living conditions and enhance the
bask human righurftt-riik youth w Brazil, The purpose of the project is to expandNGO and
government*! capacity to design and deliver services to at-risk enliven and to
public action to defend their rights. By expuidini the inttitutioirt
to ai-risk children, the project seeks to address the immediate nee<Uc*toet jet groups and
facilitate fcmtiy preservation.

The project will use a multi-fleeted strategy to achieve its purpose and will concentrate itt 
efforts in the areas of right* and justice, and family preservation, including innovative services, 
One component, not emphasized in the work currently undertaken by c^ demon, is capacity 
buMng wim both government and non^ovemn^ 
firjainftkmafiervififii, An cmphiiii will be on mntinitton tad intettiftffl tatwm vviOT!
government and non-government organizations working with tt-riik youth. Assistance will be 
provided to institutions to develop innovative forms of funding and private-sector leveraging. 
The project will be focused on the relatively neglected Northeast dties of Recife, Fortateza and 
Salvador. Experiences gained throughout the project will be dsserainiled to other Brazilian dtics 
with similar problems. Indicators to meuure progress performance will include quantitative 
measures of service delivery, as in other health and population projects, u well as qualitative 
measures noting the improved collaboration of government and NGOs addressing problems of 
street children.

Activities that address the needs of street children and enhance the institutional capacity of 
Braziliiz. child welfiue agencies reflects the U.S. Government's commitment to improve human 
rights and fortor nistuiuble and democratic development.
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FY 1994 PROGRAM BY STRATEGIC OBJECTIVES ($000)

Strategic 
Objectives

I. Reduce Amazon 
Devastation

TOTAL
II. lit, ,-ove Woman's 

Reproductive Health
TOTAL

III, Reduce Rates of HIV 

Infection

TOTAL

OTHER PROGRAMS

1. Drug Education
2. Economic Policy Trainin
3. Antf'Corruptlon Progra

4. Street Children

TOTAL

ORAN3 TOTAL

Policy 
Area

Environment

Population

Health

Health
Econ/Growt
Strengthen
Demo

Child Surv.

LAC6CC

LAC (ITT)

WID

LAC

R&D/POP

LAC (to R&D)

LAC (Other ITT

R&D/H/AIDS

LAC orn
LACtrrrj
LAC{ITT)

LAC (Dl Reg)

R&D/H
LACdTT/GCC)
LAD (Dl Reg)

Other Bureaus

FY 1994 ABS Level

100%

2260

206

200

2655

0
6000

6000

1400

275

750

2425

270

230

245

100

2000

4875

100

8950

13925

76%

2140

110

200

2450

0

6000

6000
1001.25

230

750
1981.25

0

150

100

100

2000

3731.25

100

8950

12781.26
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FY 1995 PROGRAM BY STRATEGIC OBJECTIVES ($000)

Strategic 
Objectives

i. Reduce Amazon 
Devastation

TOTAL
II. Improva Women's 

Reproductive Haalth
TOTAL

III. Reduce Riites of HIV 
Infection

TOTAL
OTHER PROGRAMS
1. Drug Education
2. Economic Policy Training
3. Anti-Corruption Program

4. Straat Children
TOTAL

GRAND TOTAL

Policy 
Araa

Environment

Population

Haalth

Haalth
icon/Growth
Strenghten

Damo
Child Surv.

•

LAC GCC

LAC (ITT)

WID

LAC

R&D/POP

LAC (to R&D)

LAC (Other ITT
R&D/H/AIDS

LACdTTJ

LAC (ITT)

LAC (ITT)

LAC (Dl Rep)

R&D/H

LAC(ITT/GCC)

LAD (Dl Reg)
Other Buraaua

FY1 995 ABS Level
100%

2250
205

200
2655

0
4060

4060

1400

275

750

2425

270

230

245

100

500

4875

100

5450

10425

75%

2140

110

200

2450

0

4060

4060

1001.25

230

750

1981.25

0

160

100

100

500!

3731.25

100

6450

9281.25

(50%)

2140

0

200

2340

0

4060

4060

212.6

135

200

647.5

0

0

0

0

600

2487.5

0

4900

7387.5
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ABS 
USAID/BRA2IL 

FY 94 SUMMARY PROGRAM FUNDING TABLE

Fundlno Cataoorv
LAC Bureau

IT,": 
• AI5S feudon wwwfw to MD/H for AIBSCAW
-AIDS Of tear (FNPSC)
- Drua Educ, (buv-in to DRUGCOM)
• Partnera of the Arnericae
• Economic PoHcv/Privatt Sector

-SONY Contract
AIDS
DRUGS
Economic PoUev/P.S.wm0v w*t HW • WMW "if •%*#

Democratic Intt ativaa
Environment (NON-GCC)

• TrtWrw Officer (FNf«C>

GLOBAL CLIMATE CHANGE:
-World WWHfe Fund
-Univeraltv of Florida
• USDA/Foreet Service
• Environmental Law Inethute
- Ganeava (WID buv*in)
• Environmental Protection Aoencv
• Cultural Survival
- Wooda Hole Reaaarth Center
• Aarotoraatrv raaaaroh Network
-SUNY Contract
• USPSC Contract
* FSPSC Contract

1- GCC SuAAATt

TOTAL GCC

LAC/Di Neafonal Financial Management Improvement

' BVaVHeValil1lViVt»>[yj 4f J*l^T^IaVlVHBVBVHlBl

OTHER BUREAU-FUNDED
1. RID /POP: 
- Various Fimttv Planning Proieeta
2.R&D/H/AIDS: 
- AIDSCAP
3.R&D/H 
- Street ChMren
4. WID:
- GortMVS (Metchina-Funds) "

F TOTAL OtHER BUREAU-FUNDED

FYB4 
(100%)

I.4W
55

200
275

0

100
70

230
1B5
40
60

a.625

700
400
160
220
150
60
0

200
0

150
mo
70
60

2250
'.00

FY84 
(75%)

I.Wi.25
55

0
150

0

75
0

150
100

0
60

1.591.2S|

700
400
120
220
120
60
0

200
0

160
110
70

MM, M , °

———— 2J40

100

6.000

750

2000

200
6.W&3

6,000

750

2000

• 2P1 )
8.95D
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USAID/BRAZIL 
FY 85 SUMMARY PROGRAM FUNDING TAiLE

Fundino Cataaorv
LACBuraau

ITT: 
• AIDS (budoat tranafar to R&D/H for AIDSCAP)
• AIDS Offlear (FNPSC)
• Drua Edue. (buvln to DRUQCOM)
- Partnara of tha Amaricaa
- Economic Pcilcv/Privata Snotcr^Vn^MnVffrW V wmPrr* flWkV WW%WI

- SUNY Contract
AIDS
DRUGS
Economic POM FV/P*S<
Damocratk? In ttetivaa

• Trainina Offlear <FNPSC>

QUO JAL CLIMATE CHANGE:
• World WWMfa Fund
- Unlvarahv of Florida
• U i DA/Foraat Sarvtea
• Envkonmantal Law Jnttltuta
H.'l!i' 1 i'J ll I'il'l ''iT'ilB^B^B^B^B^B^B^B^B^B^B^B^B^Bl
• Envirenmantal Protaetlon Aoanev
• Cultural Survival
- Wocdt Hda Raaaarch Cantar . '
• Aoroforaatrv raaaarch Natwork
• SUNY Contract
• USPSC Contract
• FSP8C Contract
• GCC SuDDOrt

LAC/DI Raalonal Financial Manaoamant ImDrovarnant

TOTAL LAC BUREAU

OTHER BUREAU-FUNDED
1.R&D/POP: 
- Varioua FamHv Plannino Proiacta
2. HAD /H/ AIDS: 
• AIDSCAP
3. R&D/H 
• StraatCHMran
4. WID:
- Ganaava (Matchino Funds)

TOTAL OTHER BUREAU-FUNDED

FY96 
(100%)

1.400
60

100
275
120

100
40

230
195
40

S i
'-

700
400
150
220
160

5D
i)

20)
i)

160
110
70
60

2280

100

4,975

4,000

760

600

2X3
5.4 -jo

1Q.42JL

FY96 
(76%)

1.001.26
60
0

160
0

75
0

146
100

0

,

7i29
4X>
120
226
120

60
0

200
0

mo
110
70
o

2140

100

FY95

212.51
6(

(
(
(

71
4
(
(
4
(

347. 6t

70(
4(X
12(
22(
12(

6(
(

20
i

164
IK

7<
(

———— 214J

<

3838.26 1 2487.!

4,000

760

600

200
5,450

9.286.25

4,001

2CX

601

2CK
4.9CH

7.387. 6<

t)
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FY 1184 OPERATING EXPENSE

ASSUMES FY 1894 BASE ASSUMES FY 1994 TARGET LEVEL 
FY 1866 BASE 70% -FY 1998 TARGET 100% 

FUNC Trust Trust
EXPENSE CATIQO«Y CODE Do%* Fund! Tettl Dollars Funds Totsl 

MISSION NAME: AID/BRAZIL

U.SDiractHira 
Othsr Salary 
Education AHowanca 
COLA
Otnar Banaflts 
Post Assign Trv 
Post Assign Frt 
HemsLvTrv 
Horns LvPrt 
IdueatlonTrv 
RMTrv 
OtharTrv 

Subtotal:

P,N Direct Hlri 
F.N Baste Salary 
Ovtrttnt/HoHday Pay 
AnOtharCoda11FN 
AN Othar Codf 12 FN

Accrufd Savaranot 
Subtotal:

Contract Partannal 
USPseSal/Barwfits 
AH Oth«rm»fC Costs 
FN PSC SAL •ENEFITS 
Aft Othar FNPSC Costs 
Mtnpowar Contract 
Aeeruad Savaranca 

Subtotal;

Housing 
Ras.Rant 
Mas UtNMas 
MftR 
LOA
taeurlty Guards 
ORE
Rtpr Adow's 

Subtotal:

U100 
U105 
U106 
iflOS 
U110 
U111 
U112 
U113 
U1i4 
U116 
U116 
U117

U200 
U201 
U202 
U203 
U204 
U205 
U206

U300 
U302 
U303 
U304 
U30S 
U3QC 
U307

U400 
U401 
U402 
U403 
U404 
U407 
U408 
U409

10,60
7,00
0,70
4,30

4.00
4.00

90.60

18.00

8,00

24.00

34.00

34.00

18.00
2.00
2,00

18,00

19.60
7.00
0,70
4.30

4.00
4,00

36,60

16.00

6,00

24,00

16.60
6,00
0.70

8.00
4.00

37,20

18.30

8.00

27.30

34.00 36.70

34.00 36.70

16,00
2.00
2.00

18.00

20.00
2.00
7.00

1.00
0.60

30.60

16,60
6.00
0,70

8.00
4.00

37,20

18.30

8.00

27.30

35.70

36.70

20.00
2.00
7.00

1.00
0.60

30.60

\\
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IXPINffCATIQOftY 
MISSION NAME t AID/BRAZIL

ASSUMES FY 1884 BASE 
FY 1186 BAS6 75%

FUNC Truit
CODE DoUtrt Fwodi Tot»l

Off to R«it 
OffittUtMtkN

Equlp.Mftlm.ft 
Communk»tion 
Steurtty Guards 
FfkitlnQ 
SftoVWt-Mltilon

InfoMMting

ConfirfnM Atttftdinc*
OthtrOpiTrtva)
SumiHuvrH^fffvinHVBAAS
Com Contult Svet
Com Mfit/Prof Svei

ADFH/WUMM/Miint 
AOPfl/WLMMtAtaint

AH Otfwr Cont.8vct 
•ubtotili

NXP Proeuromom
VoMdot
ftoeJumlturo

Offlct FomJtuft 
Offkw Equlpnwit

AOPH/WPurchMW 
AOPS/WPurohttM

Subtotal:

Total 01 Ixpanat BudQtt: 
LfSSFAAS:

Total 01 Ixpanaa Budgtt:

638(0 U888 

Grand Total Of Expert** Bud0*t

USDH PTEt
FNDH FTEi IU200)
USPSCFTEa(U3OO)
TCNPSCFTEaJUSOO)
FNPSCFTEt(U300)
OTHER CONTRACTS FTEl (U300)

ASSUMES FY 1884 TARGET LEVEL 
FY lit* TARGET 100% 

Truit
Total

U600 
U801
U602
U503
U608
U609
U810
U611
U513
U614
U616
URIC
U617
U618
U819
U620
U621
U622
UB23
UB26
U626
MWf-
U899

ueoo
U601
U602
U603
U604
U605
U606
U607
U608
U698

1.00
2.00

26.40

26.00

2.00
4.60
4.60
4.00

48.00

3.60
121.00

•
0.60

0.60

1.00

238.60
-48.00
187.60

1.00
2.00

26.40

26.00

2.00
4.60
4.80
4.00

48,00

3.60
121.00

0.60

0.60

1.00

236.60
•48.00
187.60

2.00
6.00

28.00

36.00
10.00

6.00
8.00
4.60
6.00

48.00

8.00
101.60

0.60

0.60

2.30
2.00
0.60
6.80

298.00
•48.00
260.00

2.00
6.00

28.00

30.00
10.00

0.00
9.00
4.60
6.00

48.00

6.00
161.60

0.80

0.60

2.30
2.00
0.60
6.80

288.00
-48.00
260.00

2

1

2
1
1

\V
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FY 1996 OPERATING EXPENSE

IXPENSE CATEGORY 
MISSION NAME t AID/BRAZIL

U.60iraetHir« 
Othar6alary 
Education AHowanca 
COLA
Othar Bantfita 
Peat Aaalon Trv 
Pott Aiglgn Frt 
HomaLvTrv 
Horn* Lv Ft 
Education Trv 
RftRTrv 
Othar Trv 

Subtotal!

F.NDJra«Hlra 
F.N 6aaiO Salary 
Ovactkna/Hollday Pay 
AN Othar CoftllFN 
A«OtharCodf12FN 
Sanafita-Formar FN 
Acer uod favaranoa 

•ubtotH:

Contrtct Paraonna)

ASSUMES FY1994 
FY 1995 BASE 75%

ASSUMES FY 1994 TARGET LEVEL 
FY 1995 TARGET 100%

AHOthirFNPSCCom 
FNPSCSAltlNEFITS

Contract 
tv 

tubtotal;

Houtlno 
Rw. Rant 
RaaiMNtlM 
MftR 
LOA 
Saeurity Guarda
ORE
RaprAflow'a 

Subtotal:

FUNC
CODE

U100
U106
U106
U108
U110
U111
U112
U113
VM4
uii6
U116
U117

U200
U201
U20?
U203
U204
U205
U20*

U300
U302
U303
U304

U306
U307

U400
U401
U402
U403
U404
U407
U408
U409

Triuat
Dollara Funda

16.50
7.00
0.70
4.30

4.00
4.00

36.60

18.00

6.00

24,00
•

.•
34.09

34.00

15.00
2.00
2.00

19.00

Total

16.60
7.00
0.70
4.30

4.00
4.00

36.60

18.00

6.00

24.00

34.00

34.00

16.00
2.00
2.00

19.00

Truat
Dollara Fund*

16.60
6.00
0.70

8.00
4.00

37.20

18.30

8.00

27.30

35.70

35.70

20.00
2.00
7.00

1.CO
0.50

30.60

Total

16.50
6.00
0.70

8.00
4.00

37.20

18.30

8.00

27.30

35.70

35.70

20.00
2 XX)
7.00

1.00
0.50

30.60
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EXPENSE CATEQORY 
MISSION NAME t AID/BRAZIL

Of flee Operation 
Office Rent 
Office UtMtUM

Equip.Melnt.t Renev
Cemmunloetfon
Security Guerde
Printing
•KtVlfit-Mdilon
SlteVleit-A»/W
toto Meeting

Conference Atterufence 
Other Ope Travel
suppR**
PAAS
Cent Cootuft Svcc 
Cant Mflt/Prof Bvci

ADP H/W UMM/MUnt 
ADPSAVUtMtyViint 
Trim /Fr«»flht U600 
AflOthffCor^Svof

NXPProeurtmtnt
VthldM
RM,Pum)tuni

FUNC 
CODE

U600 
U801 
U502 
U603 
UB08 
U509 
U510 
U511 
U513 
U514 
UB15 
U516 
U617 
U518
usie
U820 
U621 
U822 
U523 
UI26 
UB28 
U588 
U699

U600 
U6C1

ASSUMES FY1994 9ASE 
PY 1995 BASE 75%

Trutt 
Oeiiere Fund! Tote!

ASSUMES PY 1994 TARGET LEVEL 
FY 1995 TARGET 100% 

Trufit
• OeHeri

1.00
2.00

25.40

20.00

2.00
4.60
4.60
4.00

46.00

1.00
2.00

25.40

20,00

2.00
4.60
4.50
4.00

48.00

U603 
U604 
U6Q5 
U608 
U607 
UflOS 
U098

9.60
121.00

0.50

0.50

3.60
121.00

0.60

0.60
Off let Furniture 
Office Equipment 
Other Iqutpment 
AOPH/WPurehiHe 
AOPS/WPureheeet 
Trene^relghtUOOO 

Subtotal:

Totel OE Expeme Budeet:
LESSFAAS: 

Totel OE Expenee fudget:

638IC) U999 

Qrend Tcrtel OE Expenoe Budges

USOHFTEe 
FNDH FTEi (U200) • 
US PSC FTEi (U30C) 
TCN PSC PTH (U300)

1.00

236.60 
•48.00 
187.60

1.00

2
1
1

2.00
6.00

28.00

36.00
10.00

8.00
9.00
4.50
6.00

48.00

9.00
181.50

0.60

0.60

2.30 
2.00 
0.60 
6.SO

235.50 298.00
-48.00 -48.00
187.50 260.00

2.00
6.00

28.00

96.00
10,50

6.CO 
9.00 
4.60 
5.00 

48.00

9.00
161.50

0.50

0.60

2.30
2.00
0.50
5.80

298.00 
•48.00 
250.00

2
1
1

OTHER CONTRACTS F f E« (U300)
r̂ iT';:im
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